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Open letter to Chris Grayling MP 
Secretary of State for Justice 
Dear Chris 

 
Curing the NHS crisis by persuading CCGs and Councils to 
invite tenders for outcome-based contracts, instead of 
performance-based block contracts 
 
Thank you for visiting is in Hove. We believe that the crisis in the NHS, manifest by 12 hour waits 
at A&E,  is caused by the catch 22  ‘revolving door’ syndrome whereby anxious and depressed 
patients can only be prescribe drugs which don’t work, so that they come back with side effects, 
clogging the system, and burning out GPs. This is shown diagrammatically in figure 1. 
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Improving Access to Psychological Therapies (IAPT) programme 
To solve this, and end the Prozac nation, Labour rightly introduced the Improving Access to 
Psychological Therapies (IAPT) programme in 2006, but it hasn’t worked, as antidepressant 
prescribing has since nearly doubled (from 30 -54 mpa) The main reason is that Cognitive 
Behaviour Therapy (CBT), only works for about 1 in 10 patients, so commissioners don’t prescribe 
it. It has a 5-6 month waiting time in Sussex, so GPs don’t prescribe it, except for suicidal 
patients. This is catch 22 circular disconnect, as shown in figure 2, below: 
 
 
 
 
 
 



 
FIGURE 2   CATCH 22 NUMBER 2 CIRCULAR DISCONNECT  FOR TALKING THERAPIES               
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The Mindfulness Based Cognitive Therapy (MBCT) 8 week course 
Fortunately we now have a talking therapy which is 100 times more cost effective than CBT, 
called the Mindfulness Based Cognitive Therapy (MBCT) 8 week course for groups of 15-20 
patients, which is also NICE recommended. Patients have the statutory right to it under the NHS 
constitution if their doctor says it is clinically appropriate, which most would.  However, the 
waiting time on the NHS in Sussex for a MBCT course is 20 years, for appointments in 2034. 
 
The cure for the crisis, open up the market by inviting third sector companies to bid 
for outcome based contracts  
The cure is to mass-commission and mass-provide the MBCT course. To reduce this waiting time, 
and solve the crisis, my company has been trying to win contracts with NHS and Council 
commissioners to provide these courses, but the CCG refuses to go out to tender. The unions see 
this as privatisation by the back door, and shelter behind secret block performance contracts with 
gagging clauses to block us from breaking their monopoly, and getting contracts. 
  
I am heartened by a letter from Norman Lamb to me via Mike Weatherley MP dated 21.1.14, 
saying: 'The Government has included in the Mandate to NHS England a plan to introduce access 
standards in mental health by 2015, correcting the imbalance which has existed to date (patients 
with physical conditions should be treated within 18 weeks of referral by a GP, but there is no 
equivalent standard in mental health)'  
 
Health and Wellbeing Board and Public Health departments are now over the NHS 
I am glad that our director of public health (Dr Tom Scanlon) has commissioned one of his staff 
(Clare Mitchison) to write a report on solving the crisis in mental health to be presented at the 
next meeting of our Health and Wellbeing Board (HWB) on 11.6.14.  
 
I hope that this report will instruct our CCG to reduce the waiting time for MBCT courses from 20 
years to 18 weeks. They should open up the market to Any Qualified Provider, enabling SECTCo to 
bid. I enclose our  brochure which sets out our proposed model outcome based voucher contract 
in appendix 3. These contracts incentivise providers to cure patients, whereas block contracts 
incentivise them to assess them as untreatable, so that 750,000 patients fall through the net, and 
clog up A&E. (source:  LSE report, June 2012)   
 
I hope that you will support this approach, which could solve the NHS crisis nation wide if 
replicated.  
 
Best wishes,    yours sincerely                                                           John Kapp 
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